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PROPOSAL, FOR THE FORMATION OF A& PSYCH IATRIC

The following plan is sucgested to comply with a rocognized need for expanding
the services of the Medical Department to include a paychistric sectiom,

The proposed plan is designed to cover only immedistd needs and is structured
with a view to approval by the American Board of Neurclogy and Paychistry. Such
approval would add prestige to the proposed clinic and would be of great value in
recrultnent of professional personnel.

Kisslon of the Paychiatric Denartment

1. To nugment the Hedieal Department dy providing s vsychistric service.

This would include consultation, educational and prychotherapeutic facilities.

2. To provide paychiatrie consultation and educational seorvice to the Agency
as s whole,.

3. To perform research on subjects of psychiamtric and pasychological signifi-
cance to the total progran of tho Agency.

4« To cooperate with other depariments within the agency doing work of a
gimilar nature.

Stalf

The staff should be well rained in their respective specisitica. It is
desirable that all menior staff members be diplomates of the Anerican 3oard of
Heurology and Peychiatry. The 1ist below gives the minimum ataff considered
capable of carrying out the mission of the Department, The listing of the Social
Service Workers may be consldered unnscessary in this type of set-up. I1f, howsver,
peychotherapy is s desirable function of the Depariment the sorvice of trained
Pgychiatric Social Vorkers would be necessary. The salaries offersd for professional
sorvices ghould be sufficiently high to compete with eivilian institutions., It is
proposed that tne staff be troined 4dn groups so that o gelf contained psychiatric

unit would be i mediantely available for shrvice in the fisld,
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The following staff nembers ars nesded for efficlent trailning and Functiont
1. One full time Senior Pgychintrist,
<y One full time Senlor Paychologlst,
3« Two Junior Psychistriste, with one to be added for each twenty troeatment
cases,
4. One Junior Pgycholozist for each two Junior Paychiatrists.
B, One Paychiiatrie Socisl Worker for each two Pgrehiatrista,
8, One nurse,
7« One 3tatietician,
8. Becretary to the Yenior Pagychiatrlist,
9. Secretory to the Senior Psycheloglst,
10, Secretary to each two Junior Peychistrists.
11, Secretary to each two Junior Paycholopgiata.
12. Laboratory assistant.
13, Clerk.
14. Clerk.
seplor Paychiatriat
1, Responsible for carvying out the Misslion of the Departnent under the direction
of the Chief, Medlcal Staff.
2+ Responsidle for treining and adninistrative control of the mombers of his
departnent,
de He will be gulded in matters of psychiatric pollecy by a Guiding Comnittes,
which i¢ conposed of the Senlor Paychistric Consultant, C.M.85. smd himself,
4. In 0ll matters of policy dealins with extra-departmental affairs, the
denlor Pgychiatrist shall not act except with permission of the C.M, 35,
5, A chief paychiatrist should have had at least five years! experience in
paychiatry including two years in a c¢linic and sxperience in clinic adninistration
and community education,

6. He should be a meaber of the #macican Board of Neurology and Payehiatry,
Approved For Release 2000/06/07 : CIA-RDP79-00434A000300060002-0



Approved For Release 2000/08/07 : CIA-RDP79-00431A000300060002-0

Senioxr Pgycholosint

1. Responsible to the Senior Pavchistrist in carrying out the Mission of the
Departinent,

2. Direct the activitiles of the Junior Paychologlsts in accordance with the
policy established by the Gulding Conmittes,

3, Initiate and carry on rescarch under the direction of the Senior Psychiatrist.

4. Supervigse all psychclogleal work in the Nepartment, .

5.'!& chiaf psychalogiaé sﬁ'oul_d heve had two full years of graduste work and five
years of experience including additional experience in a2 clinic with a paychiatrist

and a paychiatrie social worker.

dualor Peychistrists

1, Acsist Senlor Ppychiatrlast in carrying osut Mission of the Departuent,

2, ¥ork under the direction of the Senior Paychistrist in socordance wikh the
nolicy ‘iastamiahed, by the Gulding Commities,

3, All Junior Paychiatrists will be rotated so that each will have an opportunity
to ghare equally in the elinical facllities,

4. Junior Peychistriste should have had (1) a general internship, (2) at least
two years of residency in psychlatry based upon a planned program of education snd
" (‘3}"&%%‘ cf zupsrvised training in oub~putient psycnlatry with spevial emphasis on
the neuroses; experience in clinieal neurology, neuropathology, peychoannlyels,
comimunity education and relevant laboratory procedurss relatoed to mantal 1llness

arse gdaatraible,

dunior Pasvoholosiabs
1. Assist the Senior Pgychologlst in carrying out the Mission of the Dapartment.
2, Pegychologlsts should have had a year of graduate study in paycholosy
squivalent to that leading to & master's degree, including abnormal paychologzy,
tests and measurenents, statistics, educationsl paychology, remediasl measurss

for learning disabilitles, vocational counseling and supervised out-pationt training
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of at least one year in a well organized clinic, and one yesr of subsaquent
experience in such a elinle, This experlence, daesling with both children and
adulta, should include delinguency, behavior problenms, school maladjustments,

physical handicaps, mental defect and disenss and vocational problems,

1. Responsible to thib Senior Pagychiatrist in carrying out the Mission of the
Department.,

e Direct the activities of the Junior Social Vorkers in accordance with
the directives of the Senior Psychiatrist.

<. A chiefl peychlatric soclal worker should have had thres years additional
professional experience, at least two being in a psychiatric elinic employing a
.paychigtrist and & pgychologlet,

4. Junlor soclal workers should be graduntes of an approved school of soctal

work with at least BOO hours of superviged fleld work experience in a psychiastric

Bgency.

A staff of ecivilian consultants should be kept svailable to aselst 4in problem
cases ond gulde the policy of the celinic along sound stientific lines., Thess
conzultants should Ye secured by the present methods,

Ealloy Comsittes
.

4 gommlttee should be formed by the C.H.S, to nssist the Senior Psychiatrist
in esteblishing clinic policy and to assist and direct the research progrem. This
commlttes should consist of the C.M,S5., the Senlor Psychiatric Consultant, the
Sonior Pgychiatrist and others selected by the C.M.S8.. This comnittes should

meet at lenst once a month regulerly or on the eall of the Senior Psychiatrist.
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faychiatric Service

This type of service should includes

1. Screening of new personnel referred by the Hedical Department in
accordence with present practice. Complete screening of zll nersonnel psychi-
atrically will not be possible in the early stafes of ths progran,

2., Consultation service to the iMedical Department in the cese of diagnostic
provlang,

3¢ Paychotherapy in cases designated by the Senlor Peychiantriet as needing
guch care. The estimates of tie nesd for this type of service have varled greatly.
Therefore, no exact estimnte is avn?bla to indicate how graat will bhe the need of
peychothorapy. A psychiatrist can ag.tiafsxctorily carry a therapeutic case load
wf twenly patieuts.

The Justification for treatment is thot because of the sensitive nature of
certalin operations by the oparation personnsl they should be trected by Agency

paychlntriste, The personnel required are designated in the table of orgmnization

under the titles Dippnogls and Pgychotheracy.

Congultation Service

Thias consultation sorvice should be handlmi directly by the Senlor Pgychiantrist o
with the ald of his conszulting staff. It ie designed %o provide asslstance in
personnel problems, personslity provlems, and in making aveilable to dspartment
heads peychiatric inforabion which wouls be helpful to them in cariying out thelr

nisslong.

ducntio Sarvice

Tha parpose of this division of the Psrehiatric clinde would be to educate
personnel in psychiatric concepts valuable to them in carrying out thelr warious
missiong, This divielon would moke avallable to all training programs inforuation

and instruction sultadls ko thelr needa,
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Begearch Service

Lhie would be a primary function of the division and should be considsred
under two hﬂ&dinggﬁ

&) Repenrch in the ocurrvent lltersturs for matters of interest and imvortance to
the work of the agency.

b} Basic rssearch into pertinent subjects with particuler reference to
peychiatric and psychological aspects of the s-lection and asssessment of personnel

and those nepects of pgyehiatry of importance in intelligence work.

support Servige
This service will be provided by teams of trained parsonnsl who will be pre-

pared to render psychlatric support as its need is indicated by approplate

authority.

¥ervices ahould be varied and adjusted according ta thHe'needaof the case,

Service should be by appointment.

In general one hour ghould be allowed for each patient per visit.

Therepeutlc activities by the non~poychiatric stef7 should be delegated by
the Senior Peychiantrist at his discretion sad under his aupsrvision and personal
responsibility, The gererally sccepted functlons of She psychologist and paychiatrio
social worker are carried as their professional responsibility.

Twonty trectnent cases avaraging one vlsit a week repregent the maximun

gapacity per peychiatrist,

The important facts about a patient should be kept &n tyred permanent record
in a locked file, *his ghould be the cambined racord of all staff maembars on the

CRsG.
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Reports

a. The content of a report should be adjucted to the purposes of the apency
raported to, and in kesping w»ith ethleal practice,

Y, In gencral a report should containt

1. A gunuely of the problem os referred nnd accoupanying data,

2, Additional ond confirming dnta resulting from clinic work,

ds A dlagnosis in the form of o drisf genetic racégstrmtion of the disorder.

4, The clasalficabion according to standsrd nomsnclature.

B, Trentment glven or required and recommendations and plans.

6. Prognosils and factors that will influence outcoms,

Bducstion

Fgucation ghould be a part of the clinic function., %Phis may includet

1. CGeneral educabion regulated by policles desizned to avoid wiate of steff
time,

2« Professional educatlion of related persons and departnents through work
on croeg and other means.

S« Training of psychistriste, paychologists and psychintric social worksrs

within the c¢linic itaelf.
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